








Despite what some economists are calling “the 
great recession”, Benbrook maintained the 
property tax rate at 65.75¢ per $100 valuation. The 
current tax rate is approximately 19% less than 
in 2000, a reduction of nearly 13¢ over the last 11 
years. Benbrook ended its fiscal year with a positive 
balance of just over $200,000; however, netting out 
transfers for cash funded capital projects brought 
total revenues over expenditures to approximately 
$890,000. Benbrook’s emergency reserves for 
general services are approximately $8.8 million, 
ensuring continuity of services in the event of an 
emergency and funding for “pay-as-you-go” capital 
projects.

Total revenues for fiscal year 2009-2010, ending 
September 30, 2010, were $14,339,613 or 103.64% 
of the original budget. Property taxes accounted for 
62% of the total. 

Expenditures for fiscal year 2009-2010 totaled 
$14,133,853 or 95.45% of the amended budget. 
Total expenditures included transfers to the Capital 
Improvements Building Fund for the Benbrook 
Community Center/YMCA expansion ($591,077), 
the Park Escrow Fund for the Twilight Park and 
Timber Creek Park pedestrian bridges ($92,967), 
the Core Value Fund for the mineral portion of ad 
valorem taxes ($142,206) and the Capital Asset 
Replacement Fund ($250,000).

Nearly half (49.46%) of Benbrook’s expenditures 
are for public safety (police and fire). Benbrook’s 
debt ratio is small at 6.52%.

The City retained a strong credit rating of Aa3 
from Moody’s and A+ from Standard and Poor’s. 
The rating is an indication of the private sectors 
view of Benbrook’s strong financial condition and 
future prospects. The credit rating is also due to 
Benbrook’s reserves, proven financial controls,  
and stable, professional City staff. 

For the 26th consecutive year, the Government 
Finance Officers Association (GFOA) recognized 
Benbrook with its Certificate of Achievement for 
Excellence in Financial Reporting for its annual 
financial report. Similarly, Benbrook again received 
the Distinguished Budgeting Award for excellence 
in municipal budgeting from GFOA. 

Financial Summary

Operating Funds
2010-2011 Budget
(October 1, 2010 - September 30, 2011)

Revenues by Source	 Budget 2010-2011	 % of Budget

Spending by Division	 Budget 2010-2011	 % of Budget

Excess of Revenues

The City 
retained a 
strong credit 
rating of 
Aa3 from 
Moody’s 
and A+ from 
Standard 
and Poor’s. 

 Ad Valorem Taxes	 9,644,751	 61.91
 Sales and Other Taxes	 2,203,635	 14.14
 Franchise Taxes	 1,307,000	 8.39
 Service Charges	 703,280	 4.51
 Transfers	 553,953	 3.56
 Fines and Forfeitures	 380,500	 2.44
 Licenses and Permits	 244,985	 1.57
 Use of Money and Property	 240,200	 1.54
 Revenue from Other Agencies	 283,550	 1.82
 Other Revenue	 17,970	 0.12

Total Revenue	 15,579,824	 100.00

 Police	 5,535,068	 34.90
 Fire and Ambulance	 2,308,933	 14.56
 General Government	 1,555,004	 9.80
 Public Works	 1,338,967	 8.44
 Debt Service	 1,033,849	 6.52
 Public Services	 896,146	 5.65
 Parks and Recreation	 773,632	 4.88
 Community Development	 724,419	 4.57
 Staff Services	 756,115	 4.77
 Transfers	 671,617	 4.23
 Municipal Court	 184,253	 1.16
 Code Compliance	 81,717	 0.52

Total Expenditures	 15,859,720	 100.00

Over (Under) Expenditures	 (279,896)
Transfers to other funds	 279,896
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THE OVERALL GOAL OF BENBROOK IS TO PROTECT AND ENHANCE  
NEIGHBORHOOD QUALITY AND VALUES AND IMPROVE THE EFFICIENCY AND  

EFFECTIVENESS OF GOVERNMENT SERVICES, WHILE PROMOTING ECONOMIC  
DEVELOPMENT, PROMOTING COMMUNITY APPEARANCE AND PRIDE,  

AND PROVIDING APPROPRIATE COMMUNITY FACILITIES.

GOAL 1. PROTECT AND ENHANCE NEIGHBORHOOD 
QUALITY AND VALUES
: �Objective 1A1. Reduce code violations by 10% annually 

(-5.5% (FY 08-09 to 09-10))
: �Objective 1B1. Develop at least three small 

neighborhood parks over the next five years (two parks 
improved since Dec. 2009, 1 more in design phase)

GOAL 2. IMPROVE THE EFFICIENCY AND EFFECTIVENESS 
OF GOVERNMENT SERVICES
J �Objective 2A1. Annual action plan to address two issues 

in citizen survey (action plans prepared for 2009 and 
2010 surveys)

J �Objective 2B1. Assess any deficiencies in current 
2.5-minute Police response time and 5-minute Fire and 
EMS response time goals (assessments complete)

6 �Objective 2C1 & 2D1. Revise Transportation Plan 
(project not funded in FY 2010-11 budget)	

: �Objective 2E1. Revise City’s web site to be more 
informative and citizen-friendly (staff regularly reviews 
and makes minor revisions, major revision not funded in 
FY 2010-2011 budget)

J �Objective 2F1. Implement or develop one new Gov2.0 
technology annually (Facebook page established)

J �Objective 2G1. Create an interdepartmental IT Steering 
Committee (committee appointed in January 2010)

: �Objective 2G2. Revise and adopt IT Strategic Plan (draft 
in review and development)

GOAL 3. PROMOTE ECONOMIC DEVELOPMENT
: �Objective 3A1. Execute Interlocal Agreement with 

Fort Worth on Boundary Adjustments (negotiations in 
progress)

J �Objective 3B1. Attract one new restaurant annually 
(2010 actual = 2)

J �Objective 3B2. Gain voter approval for sale of wine in 
grocery stores (approved November 2010)

: �Objective 3C1. Increase employment by 5% annually 
(2009-2010 actual = 3.6%)

6 �Objective 3D1. Increase nonresidential assessed value 
by 5% annually (2009-2010 actual = -6.6%)

6 �Objective 3D2. Increase sales tax revenues by 5% 
annually (2009-2010 actual = -5.2%)

GOAL 4. PROMOTE COMMUNITY APPEARANCE AND PRIDE
: �Objective 4A1. Maintain TxDOT bid opening for U. S. 377 

by February 2012 (plans are on schedule, but TxDOT 
construction funds are in jeopardy)

: �Objective 4B1. Develop marketing/branding study (in 
progress)

: �Objective 4C1. Maintain City facilities at exceptional 
levels (new performance measures have been 
developed)

l �Objective 4D1. Develop and implement standardized 
signage and way-finding system for public facilities by 
September 2011(no action necessary at this time)

l �Objective 4D2. Construct entryway monuments as 
part of Benbrook Boulevard Improvements (no action 
necessary at this time)

: �Objective 4E1. Identify potential redevelopment areas 
and prepare plans and strategies (not funded in 2010-11 
Annual Budget, may be funded by EDC)

J �Objective 4F1. Initiate semi-annual coordination 
meetings with Fort Worth and Tarrant County to review 
projects (first meeting in March 2010)

J �Objective 4F2. Re-establish inter-city development 
proposal notification (began January 2010)

GOAL 5. PROVIDE APPROPRIATE COMMUNITY FACILITIES
J �Objective 5A1. Complete construction of Phase 2 BCC/

YMCA expansion (completed July 2010)

l �Objective 5A2. Plan and construct Phase 3 BCC/YMCA 
expansion (no action necessary at this time.)

: �Objective 5B1. Implement Lake Benbrook Master Plan 
(in progress, marina relocation investigated)

: �Objective 5B2. Review options to mitigate lake level 
fluctuations (in progress, but need more consultant 
assistance)

: �Objective 5C1. Develop plans and identify funding 
options for Visitor’s Center/Museum (still being 
investigated, but citizen survey rated as low priority)

: �Objective 5D1. Revise Trail and Bike Route Master Plan 
to identify gaps (project not funded in 2010-11 budget)

J �Objective 5D2. Construct/install at least 2,000 linear feet 
of bike lane/trail annually (Winscott Road trail extension 
is complete)

J �Objective 5E1. Construct at least one small storm 
drainage project annually (drainage relief channel 
project on Timber Creek completed) 

STRATEGIC PLAN STATUS 

Benbrook City Council adopted a new strategic plan in December 2009. 
As part of the comprehensive plan, the strategic plan identifies specific goals and 
objectives that are intended to be accomplished within a three-to-five year period. 
The strategic plan is a tool designed to accomplish the overall goal of the City.

To the left is a status 
report for the five goals 
and 31 objectives that 
were adopted as part of 
the plan:

Key: 

J �= �accomplished or 
achieved

: = in progress ⊗

6 = not met 

l = no action necessary
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The Comprehensive Plan, the official public policy 
adopted by City Council, guides decisions about the 
physical development and programs of the City. As 
part of that plan, the Capital Improvements Program 
(CIP) provides a mechanism for implementing 
infrastructure projects within the City. Infrastructure 
projects include community facilities such as 
public buildings, parks, streets and thoroughfares, 
and drainage improvements. These projects 
are constructed by and for the public, therefore 
considered “public investments”. 

As a citizen of Benbrook, your tax dollars are used 
for investment in public projects that serve the entire 
community. Because you are a “shareholder” in 
these projects, the City understands your interest in 
the status of current projects and plans for future 
projects. 

In 2010, several infrastructure projects were 
completed including:

Public Buildings
• Benbrook Community Center/YMCA expansion

Parks
• Timber Creek Park pedestrian bridge
• Twilight Park pedestrian bridge
• New playground equipment at Twilight Park
• ��Improvements at Timber Creek Park including 

tennis court resurfacing, new basketball goals, 
four new light fixtures, repainting metal structures 
and pipe rail fencing

• �Improvements at Castle Park including new swing 
sets and replacement of timber

• �Improvements at Robot Park including removing 
and rebuilding the robot head

• �Assisted Streams and Valleys, Inc. in extending  
the Trinity hike and bike trail from Royal Oak Park 
to Sproles Drive

Streets/Thoroughfares
• �Sidewalks on the east side of Usher from Childers 

to Cozby North
• �Construction of an alley between Mercedes and 

Cozby North from Wade Hampton to Warden

• �Sidewalks at Timber Creek Park from the 
pedestrian bridge to Park Drive

• �Sidewalks along Winscott Road from Rio Grande 
Drive to Memorial Oak

• �Annual asphalt overlay (in partnership with Tarrant 
County) at Dutch Branch Park Jogging Track, 
Vickery Loop East and West, LaJolla Court, Trinity 
Drive, Rio Grande Drive, Johnson Street, Cozby 
West Street, Kane Street North, Schley Court, 
Jeannetta Avenue, Judy Avenue, and Old Benbrook 
Road 

Drainage Projects
• �Re-established drainage channel at Hollow Creek
• Drainage channel repairs at Westerly
• Drainage relief channel at Timber Creek
• Plantation East channel improvements

Anticipated projects for 2011 include:
• �New park near Whitestone addition on Rolling  

Hills Drive
• �Additional security lights at Dutch Branch  

parking lot
• �Additional chilled water fountain at Dutch  

Branch Park
• Drainage relief channel behind Briar Run
• �An alley between Mercedes and Cozby North from 

Warden to Park Center

Public Investments

As a citizen 
of Benbrook, 
your tax 
dollars are 
used for 
investment 
in public 
projects 
that serve 
the entire 
community
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In 2010, the City of Benbrook received various 
awards and recognition for city services. 
these awards refl ect the City’s commitment to 
provide top-notch services for it’s citizens: 

•  For the 26th consecutive year, the City 
received the Government Finance offi cers 
Association (GFoA) award for Distinguished 
Budget presentation for its annual budget 
for fi scal year beginning october 2009. In 
order to receive the award, a 
government unit must publish 
a budget document that meets 
criteria as a policy document, 
an operations guide, a fi nancial 
plan, and as a communication 
device. Benbrook also received 
the Government Finance offi cers Association 
(GFoA) Certifi cate of Achievement for 
excellence in Financial Reporting. 

•  As one of only eighteen Texas cities, 
Benbrook received the 2010 Certifi cate of 
Achievement for planning excellence from 
the texas Chapter of American planning 
Association. this award recognizes cities 
that demonstrate professional planning 
standards, increase awareness of 
professional planning, and aide in economic 
development and community image. 

•  For a second consecutive reporting year, 
Benbrook won the 2010 ‘Voice of the 
people’ Award for excellence in police, fi re, 
and emergency medical services. these 
awards are announced each 
year by the International 
City/County Management 
Association (ICMA) and the 
national Research Center to 
jurisdictions with the highest rated services 
according to a representative sample of their 

own residents. to win for excellence, the 
rating for service quality must be one of the 
top three among all eligible jurisdictions in 
the nation. 

•  In 2010, the Benbrook Police Department 
earned the “Recognized law enforcement 
Agency” award, presented by the texas 
police Chiefs Association law enforcement 
Recognition program. the award indicates 
that the police Department compares 
favorably with the very fi nest in the State…
regardless of department size. An agency 
becomes “recognized” by meeting or 
exceeding 163 “Best practices” and 
voluntarily undergoing an exhaustive review 
of its operations by an 
independent assessment 
team. Benbrook is only 
the 36th law enforcement 
agency in texas, and the 
fi rst in tarrant County, to 
earn this coveted award. 

•  The City of Benbrook participates in the 
Community Rating System for the national 
Flood Insurance program, which rates 
communities on their efforts to prevent 
fl ooding occurrences and/or damage 
associated with fl ooding events. In 2010, 
Benbrook received a rating of “6”, putting it in 
the top eight percent of cities in the nation for 
reducing fl ood hazards.

•  In 2010, the City of Benbrook was again 
(since 2004) recognized as a “StormReady” 
community. the national Weather Service 
presents this recognition to communities 
that demonstrate severe weather readiness 
through advanced planning, education, and 
awareness. less than one percent of cities in 
the united States receive this recognition. 

City Awards/Recognition

In 2010, the City 
of Benbrook 
received various 
awards and 
recognition for 
city services. 
These awards 
refl ect the City’s 
commitment 
to provide top-
notch services 
for it’s citizens
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